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A Code of Ethics are general statements which guide effective and ac-
countable decision making. The Code of Ethics are e  ssential when dis-
cussing the board’s expectations with prospective members, when orient-
ing new board members, and when resolving conflicts

When a board fails to develop or enforce its Code o f Ethics, there are many
potential repercussions. These are the focus of thi s newsletter. Therefore,
if you are a board member and your board does noth  ave a code of ethics it
is essential to review the implications of the lack of a code of ethics and to
seek answers to the questions outlined below.

1. Each board members determines what is considere  d acceptable
behaviour .

Questions:
When can | speak my mind?

When can | go to the media, town councils, local politicians, or citizens
groups to advocate for what | want?

When can | tell my constituents what I really think?

Does the board have to speak with one voice, when a motion is passed in the
affirmative at a board meeting?

2. Board members fail to know how their contributio n, to the effectiveness
of the board as a whole, will be evaluated.

Questions:
Am | expected to maintain positive non-verbal stances during all interactions?
Am | expected to acknowledge and accept divergent views?

Am | expected to identify areas of agreement and areas of outstanding differ-
ences in order to facilitate timely decision making?

Are there designated forums where | can express my views?

Do | have to accept the notion that decisions will not reflect my viewpoint al-
ways?
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3. Board members are not provided the information to determine the
standards of behaviour and practice expected of the m in their role as
trustees.

Questions:
Exactly what commitments are associated with the governance role?
Am | expected to make decisions based on the big picture or based on
the needs of the groups/individuals | represent?
Am | expected to pay attention to incoming verbal and non-verbal infor-
mation and compare what | am hearing/reading to what | already know?
Am | expected to read information | am given, determine what is missing
and formulate questions to enable me to fill in the gaps?
Can | take a position and refuse to consider new information?
Am | expected to compare my interests and those of my constituents
and the interests of other board members and their constituents?

4. The Code of Ethics fails to become part of the m  odel of governance
in use and it fails to establish the parameters of professional behav-
iour.

Questions:
Am | expected to display a win-win philosophy?
Am | expected to focus on the issue rather than the person presenting
the issue?
Am | expected to be an active participant in the conflict-resolution proc-
ess?
Under what conditions am | expected to compromise my position?
Am | expected to protect the dignity of opponents?
Will my behaviour be evaluated?
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5. The Code of Ethics establishes for each member a set of
behaviours unique to the governing body.

Many members sit on a variety of governing bodies. The expectations on each
body will vary.

Questions:
How are the expectations of a governing board different from the
expectations on a management board?

What are the behaviours which enable this team to function effectively within
its larger context (legislative, geographical, with similar organizations)?

Is this board a dependent board, an interdependent board or an
independent board?

Is this board expected to follow a specific model of governance?

Does the board follow specific rules of order?

What disciplinary process is followed when a member does not comply with
the Code of Ethics?

6. The Code of Ethics establishes a consistent cult ure and norms for the
board.

Questions:
What is expected of me?

How do | ensure that my actions do not disrupt the ability of the governing
body to function as a whole?

When can | represent the governing body and when can | represent myself?
Are there avenues | can access to ensure my voice is heard?

How do | contribute to effective decision making?

How do | represent my stakeholders?

How do | demonstrate that | am accountable to my constituents?

How do others know when | am loyal to the ethics of this governing body?
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or Order
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