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STEP 1 - KNOW HOW TO GOVERN
Confirm that the governing body is governing

Identifying the governing body'’s strengths
STEP 2 - STRUCTURE THE GOVERNING BODY
Create the DecisionMaking® Model of Governance structure

STEP 3 - LET PEOPLE DO THEIR WORK
11 Responsibility areas
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Mandate
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Planning, monitoring and reporting
Policy
Representation
Risk

Outcomes

Committee Functions

STEP 4 - ENGAGE STAKEHOLDERS
Co-ordinate stakeholder engagements

Representation

STEP 5 - TOPICS FOR CLOSED MEETINGS
Identify topics for closed meetings.

STEP 6 - STRATEGIC PLAN
Steps of the Plan

Mandate (noft for profit and business)
Lines of business (not for profit and business)
External Scan
Internal Scan
Baseline data for the internal scan
Stakeholders (Not for Profit)
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STEP 6 - STRATEGIC PLAN CONT'D

Stakeholders (Business)
Mission (Not for profit)
Mission (Business)
Values (Not for profit)
Values (Business)
Goals (Noft for profit)
Goals (Business)
Objectives

Is the plan achievable?

STEP 7 - GOVERN RISK
CEO Risk Management Checklist

General

Financial

Risk
Programs/Services

Human Resources

STEP 8 - SET POLICY
Nine policy topics

Accountability

Governing body operations

Evaluation of the governing body, governors and CEO
Finances

Governance planning processes

Outcomes

Representation

Risks

Roles and Responsibilities

STEP 9 - EVALUATE
Governing Body Evaluation
Governor Evaluation
CEO Evaluation

STEP 10 - COMMUNICATE
Communications Plan Checklist
Communications Plan

Annual Report
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